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ACTION EB- 11 

INFO OCT-01 EUR-25 ADP-00 COME-OO SS-15 PRS-01 PA-03 

USIA-15 CIAE-00 INR-10 NSAE-00 RSC-01 RSR-01 /083 W 

017457 

R 061550Z AUG 73 
FM AMEMBASSY BERN 
TO SECSTATE WASHDC 8046 

UNCLAS BERN 3228 

FOR DENT AND CASEY 

E.O. 11652: N/A 
TAGS: BEXP.XX 

SUBJECT: STATE/COMMERCE COOPERATION ON COMMERCIAL PROGRAM 
REF: STATE 141993 

1. THIS MISSION HAS BEEN MOST PLEASED WITH STATE/ 

COMMERCE EFFORTS TO STRENGTHEN THE COMMERCIAL PROGRAM 
ABROAD. THE JOINT EFFORT, WE BELIEVE, HAS ALREADY 
HELPED THE FIELD AND ENABLED US AND WASHINGTON TO MAKE 
BETTER USE OF OUR RESOURCES. THE STREAMLINING, PARTICU- 
LARLY IN WASHINGTON, HAS HELPED US CONSIDERABLY TO 
PROMOTE EXPORTS AND DIRECT INVENTMENT IN THE US. 

2. IN MISSION VIEW, HOWEVER, THE GUT PROBLEM WHICH 
SHOULD BE FACED IS THAT EXPORT PROMOTION IN THE US 
ALMOST WHOLLY DEPENDS ON U.S. BUSINESS COMMUNITY, NOT 
USG. EXPORTERS ALL TOO OFTEN REALLY BECOME EXPORTERS 
ONLY WHEN DOMESTIC DEMAND IS INSUFFICIENT. BECAUSE OF 
CURRENT BOOM IN U.S., WE FIND AMERICAN FIRMS FOLLOW 
THROUGH MINIMALLY ON TRADE AND LICENSING OPPORTUNITIES. 

SWISS MARKET, AND WE ASSUME EUROPEAN MARKET, WANTS 
RELIABLE SOURCES OF SUPPLY, INDUSTRIAL OR INDEED AGRICUL- 
TURAL. U.S. PERFORMANCE, IN CURRENT CIRCUMSTANCES, IS 
NOT ASSURING IN EITHER FIELD. A CASE REPORTED IN AUG. 3 
ISSUE OF JOURNAL DE GENEVE CLEARLY POINTS UP PART OF 
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THE ARTICLE REPORTS ON U.S. FIRM WHICH PROPOSED CONTRACT 
TO SWISS DISTRIBUTOR CONTAINING CLAUSE CALLING FOR ITS 
TERMINATION ON TWO WEEKS' NOTICE. DISTRIBUTOR REFUSED 
REPRESENT U.S. FIRM UNLESS LATTER WOULD ACCEPT CUSTOMARY 
EUROPEAN PRACTICE OF THREE MONTHS’ NOTICE. ARTICLE 
OBSERVES THAT "ONE DOESN'T BECOME AN EXPORTER OVERNIGHT." 
ALTHOUGH PRINCIPALS NOT IDENTIFIED IN ARTICLE, EMBASSY 
AWARE OF CASE WHICH IT REPORTED IN ITS A-287, JULY 5, 

NOTING U.S. FIRM REFUSED SWISS COUNTER PROPOSAL. 

3. IF YOU WANT IN JOINT MEETING TO ADDRESS A REAL 
PROBLEM - AND AN OLD ONE - IT IS HOW TO MAKE THE U.S. 

BUSINESS COMMUNITY EXPORT ORIENTED (WE RECOGNIZE THAT 
EXPORTS ONLY ACCOUNT FOR SMALL AND MARGINAL AMOUNT WITH 
RESPECT TO GNP, BUT A POTENTIALLY HUGE AMOUNT IN 
ABSOLUTE TERMS.) 

4. MISSION SUGGESTS THEREFORE THAT YOUR JOINT MEETING 
CONSIDER A NATIONWIDE SEMINAR PROGRAM TO GIVE U.S. BUSI- 
NESS (NOT THE BIG MULTINATIONALS) AN IDEA ABOUT DOING 
BUSINESS ABROAD AND HOW YOU CAN HELP THEM. PUT ON A BIG 
PUSH THROUGH THE NATIONAL EXPORT EXPANSION COUNCIL, 
COMMERCE FIELD OFFICES, AND LOCAL CHAMBERS OF COMMERCE 
ON THE ADVANTAGES OF EXPORTING AND HOW TO DO IT. GIVEN 
THE CURRENT DOLLAR EXCHANGE RATE, IT SHOULD BE EASY TO 
CONVINCE MANUFACTURERS TO EXPORT AND, AS WE ARE SEEING, 
FOREIGNERS TO MAKE DIRECT INVENTMENT IN THE U.S. IN SUM, 

THIS MISSION RECOMMENDS THAT THE JOINT CASEY/DENT MEETING 
AVOID CONCENTRATION ON ORGANIZATIONAL MATTERS AND START 
CONVINCING U.S. BUSINESS THAT IT HAS REAL LONG-TERM 
ADVANTAGES IN SUSTAINED SELLING ABROAD. 
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